B ()(6); (b)(7)(C)

®)(7)E)

Cc:

Bec:

Subject: RE: Trip report: 07/18-07/22/16; El Paso and Tucson
Date: Tue Jul 26 2016 11:04:27 EDT

Attachments:

thx

From: JEQIONOION®)

Sent: Monday. July 25. 2016 8:44 AM

TO:M_
(b)(6); (b)(7)(C)

Cc: (b)(6): (0)(7)(C)

Subject: Trip report: 07/18-07/22/16; El Paso and Tucson

July 18th-travel to El Paso from DC

July 19th
Met with new BPFTI TI PM/COR

Visited [RB¥ence segment to view the drainage lift gates. Provided (QIONOIGBU®) ith a
recommendation (b) (5), (b) (7)(E)
(b) (5), () (7)(E)

Participated in an on-site meeting with Border Patrol and BPFTI personnel to discuss the TxDot
hlghway loop project and its impacts on the & ence segment (several proposed bridge
abutments impact the current fence). Since TxDot is planning to (b) (5), (b) (7)(E)
during their construction activities, we agreed to request that they shift the location of the fence J[@1¢3)]

(O)7)E)
(b) (7)(E) TxDot to accommodate this request). The

and is federally owned and managed by IBWC. | am following up with IBWC to see if%
the alignment adjustment before we formally request TxDot to implement this solution

(b) (5), (b) (N)(E)
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Participated in the weekly (I8 fence replacement project review meeting at the JERIE)ES);
BPS. The meeting was attended by the contractor, BP, BPFTI and Corps representatives. The majority

of the meeting was focused on the contractor’s actions needed to regain lost schedule time as the
contractor is approximately 2 months behind and NTP was issued ~3-months ago. The contractor
assigned a new superintendentM led the
meeting and clearly communicated the government’s expectations moving forward. After the meeting at
the BPS, | traveled to the project site to observe the construction activities completed to date.

the staging area
Is set up an project site has been

constructed and is only awaiting the placement of the aggregate paving surface. It's apparent that this

contractor is essentially serving as a Construction Manager and subbing all of the work out, which
means _iilﬁ_

July 20th-travel from ELP to Tucson (also reviewed pre-ﬁnal D/B RFP package)

July 21st

: Participated in the fence replacement Pre-Final D/B RFP review meeting at them
BPS as well as a site visit to field check the design drawings associated with th lles o
fence replacement. Attendees included representatives of Border Patrol, USACE, Michael Baker and

me.

o No significant issues or concerns were identified with the drawings. All previous comments were
addressed. | caught a few discrepancies but nothing major. Overall, Baker has done a great job of
pulling together the “30% design” package for the D/B RFP.

o _The site visit with DHS S&T on the 20th reportedly went we (b) (5), (b) (7)(E)

call is planned with

e timing/logistics (®) (5), (b) (7)(E)

o Border Patrol requested (b) (5), (b) (7)(E)

b) (5), (b) (7)(E

o Baker conducted a site visit [(QI€ltkhe existing fence on July 20th with representatives of CILA. No
new obstructions/connections to the existing fence were observed. They also met with the local

Mexican powe
power service

r company and obtained POC info as far as coordinating the temporary shut-down of
in proximity to a couple of adjacent
overhead powerlines in Mexico }

o Baker is due to submit their final deliverable to the Corps by August 4th but is going to try to do so
earlier. The Corps is targeting August 10th to release the RFP to the MATOC short-listed firms.

July 22nd-travel back to DC
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WIQNWIQK® - = PMP, Chief Engineer

LM
Mobile: ((QIONEIGNS);

(b)(6); (b)(7)(C)
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B (0)(6); (b)(7)(C)

Cc:

Bcc:

Subiject: RE: My schedule next week
Date: Mon Jul 11 2016 14:26:15 EDT
Attachments:

copy

I'm heading to SAT on Monday on LMI's dime to meet with our Air Force client. | extended my stay a
day to meet with (IO TXDOT and their Engineers regarding proposed road improvements in
ldmxﬁ.that could adversely impact our border fence. The meeting is on Tuesday. | return to DC on

Wednesday and then head to Miami on Thursday for a long-weekend (b)(6); (b)(7)(C)

b)(7)(E

| will run both §  fence calls this week from the road.

Best,

(b)(6); (b)(7)(C)

(b)(6); (b)(7T)(C)[H=H

Program Director

Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102

OJiite(b)(6); (b)(7)(C)
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Cell: (IS

Complex Problems. Practical Solutions.
www.Imi.org
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B (b)(6); (b)(7)(C)

(b) (6) | ©)(6): (B)(7)(C)
y
Cc:
Bcc:
Subject: RE: CIR Biweekly Fence IPT
Date: Fri Jul 01 2016 09:46:04 EDT

Attachments: draft replacement fence charter v2.0.docx
CWEmbed1.doc
Program mgmt plan v 2.0.docx

All

We will be referring to the attached documents on today’s conference call

Thanks

--—-Original Appointment-----
Sent: Thursday, June 23, 3:10 PM
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ubject: iweekly Fence
When: Fridai| Julé 1| 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).

Where: HINR(0)(7)(E)

Biweekly coordination meeting.
Attachments below from our previous discussion held 6/7/16:

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx >> << File: draft replacement fence charter v1 0.docx >> << File: PMBOK Third

Edition excerpt.pdf >> <<draft replacement fence charter v2.0.docx>> <<Program mgmt plan v 2.0.
docx>>
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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draft replacement fence charter v2.0.docx for Printed Item: 3837 ( Attachment 1 of 3)

(b) (5)
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Program mgmt plan v 2.0.docx for Printed Item: 3837 ( Attachment 3 of 3)

(0) (5)
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Program mgmt plan v 2.0.docx for Printed Item: 3837 ( Attachment 3 of 3)

(b) (5)
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